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From Conflict to Confidence
Six Years On – A New Season for ACM

• Birthed in conviction, now established in hope
• Growing presence across the Province
• A movement for revitalisation, not retreat



Registered Charity · Positioned for Growth 
New Status · New Possibilities

• ACM now a registered charity (past 12 months)
• Strengthened credibility & transparency
• Opens door for responsible fundraising



Workshop Themes
Courage · Clarity · Confidence · Community

• Strategic workshop (Aug 2025)
• Re-articulated mission & purpose
• Focus – revitalisation of the Church



Our Mission Statement
Revitalising the Church · 
Strengthening Leaders · Building Hope

ACM seeks the revitalisation of the Anglican Church 
by contending for our evangelical Anglican heritage, 
equipping leaders, nurturing vibrant churches, and 
collaborating across all three Tikanga.



Our Mission Statement
Revitalising the Church · 
Strengthening Leaders · Building Hope

• Contend for our evangelical heritage
• Equip and empower leaders
• Nurture vibrant churches
• Collaborate across Tikanga



Strategic Priorities 2025–2030
Five Key Areas for Growth
1. Advocacy & Resources – trusted voice & research
2. Leadership Development – mentoring & succession
3. Funding Strategies – diverse and sustainable
4. Networking & Events – community connection
5. Re-branding & Communication – clarity & visibility



Advocacy & Resources
Trusted Voice – Sound Theology – Support for 
leaders
• Connecting to theological institutions.
• Articulating an evangelical voice
• Resourcing for synods
• Guidance for clergy
• Strengthening our legal and constitutional expertise



Leadership Development
Equipping the Rising Generations
• Investing in mentoring emerging leaders
• Renewing Standing Committee with an ‘advisory bench’
• Renewed Standing Committee – driving strategy
• Establish Advisory Bench – theology, law, comms, 

funding



Funding Strategies
Building a Sustainable Future
• Target: $250,000 annual budget within 5 years
• Goal for 2026: $75,000 to bootstrap capacity

Ø Staffing
Ø Website & brand polish
Ø Leaders’ Days & recruitment

• Phase 1 = Convocation appeal (parishes + individuals)
• Then approach major donors & trusts (e.g., St John’s Trust)



Governance & Advisory Strength
The Engine Room for Action

• Renewed Standing Committee – driving strategy
• Establish Advisory Bench – theology, law, comms, 

funding
• Lean team focused on delivery



Building Relationships and Trust
From REGEN to Regional Leaders’ Days
• Two successful REGEN conferences – growing momentum
• Next two years: Leaders’ Days (Auckland & Christchurch → 

later 2026 Wellington & beyond)
• Smaller gatherings = trust + collaboration + renewal
• Soft entry points for those exploring ACM
• Safe spaces for leaders – open without fear of judgment
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Rebranding & Communications
Clarity – Visibility – Hopeful Voice

• New website & socials
• Outward focussed – shop window
• New collateral



Quiet Advocacy · Growing Favour
Serving with Integrity and Hope

• Constructive presence in Synods & GSTHW
• Engagement across Tikanga – gracious and discreet
• Increasing trust and recognition



Invitation to Partner
Fuel the Vision · Invest in Hope

• Help reach $75,000 in 2026 (bootstrap target)
• Parishes + individual donors = Phase 1 momentum
• Enables leadership capacity, Leaders’ Days, advocacy, 

communications
• Giving details to follow after this meeting



A Faithful Future Together
Thank You · Your Voice Matters
• Feedback by email 
• Pray · Participate · Partner
• Romans 1:16 – “For I am not ashamed of the gospel…”
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